INFORMATION ABOUT THE
WHAT DO |\ sTAKE, EXPLAINING WHAT

WE MEAN?2 NEEDS TO BE IMPROVED

WHEN 1O DO |2 AS SOON AS POSSIBLE

AFTER THE ERROR OCCURS

TURN MISTAKES INTO A WHAT DO
LEARNING OPPORTUNITY WE WANT?

1. NEVER MAKE VALUE
JUDGMENTS IN PUBLIC

2. GIVE INDIVIDUAL FEEDBACK

3. FOR EVERY NEGATIVE FEEDBACK,
FOUR POSITIVE COMMENTS
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KONO METHOD BARCELONA RESEARCH & DEVELOPMENT S.L.



